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Advisory board Meeting
27.08.2015

Minutes

On 27 August 2015, the fifth advisory board meeting was held in the Agency of Protected Areas of
Georgia.

The meeting was attended by:

1. Paata Shanshiashvili — Protected Areas Management Expert, Adviser of US Department of Interior’s
International Technical Assistance Program (US DOI-ITAP) (chairman of the board);
2. Nugzar Zazanashvili — Deputy Director of WWF Caucasus office (board member);

3. Irakli Matcharashvili — Coordinator of Green Alternative biodiversity (board member);
4.  Zurab Gurielidze — Director of Tbilisi Zoological Park (board member);
5. Marika Kavtarishvili - IUCN-Caucasus Cooperation Centre, European Neighbourhood Partnership

Instrument East Countries Forest Law Enforcement and Governance Il Program (ENPI FLEG) Program
country coordinator in Georgia (board member);

6. Ekaterine Nakashidze — Environment and Security (ENVSEC) Initiative, National officer in Georgia,
(OSCE) (board member);

7. Gareth Goldthorpe —Wildlife management expert, Fauna & Flora International, Director of South
Caucasus office (board member)

8.  Olaf Malver —Nature-based tourism expert, Natural Habitat Adventures (board member)

9.  Lasha Moistsrapishvili-Chairman of the Agency of Protected Areas of Georgia

10. Elene Shatberashvili-Head of the Projects division, Elkana

11. Paata Abulidze-Head of the board, “Alaznis Tavi Cooperative”

12.  Irakli Dvali- Head of the Juridical Service at the Agency of Protected Areas of Georgia

13. Toma Dekanoidze- Head of the Planning and Development Division at the Agency of Protected
Areas of Georgia

14. Lia Salia-Chief Specialist of the Planning and Development Division at the Agency of Protected
Areas of Georgia

15. Maia Tsignadze-meeting secretary

The head of the Board Paata Shanshiashvili, opened the session. He welcomed the board members and
made a review of the work done by the board, and talked about some changes in the members of the
board, in particular about the invitation of the new members of the Board.



Chairman of the Agency Lasha Moistsrapishvili welcomed the board members.

The following issues were discussed at the meeting:
1. Agro tourism development in Tusheti PAs;
2. The issue of zoning changes in Borjomi-Kharagauli National Park;

3. The amendment to the Georgian law on allocation of temporary constructions in the pasture
territories;

4. Lagodekhi Protected Areas Demarcation issues.

1. Agro tourism development in Tusheti PAs; -reporters: Elene Shatberashvili-Head of the Projects
division, Elkana and Paata Abulidze-Head of the board, “Alaznis Tavi Cooperative”;

Elene Shatberashvili and Paata Abulidze made a presentation about the project that concerned
development of traditional sheep farming and Guda cheese production in Gometsari Gorge of Tusheti
region. The board members were introduced to the planned activities within the project that include
milking sheep Baki, Gouda cheese manufacturing and storage, camping and picnic area, toilet/shower
arrangement. This entire infrastructure will be arranged according to the environmental and food safety
requirements. One of the components is the agro-tourism service in the territory of Tusheti National Park
(the guests will be able to stay in the designated camping area, see cheese production process, purchase
and taste local products).

Opinions expressed:

Olaf Malver wondered whether the project included waste management plan.

Elene Shatberashvili replied that this is the first phase of the project and they only have the calculations
that demonstrate the special places for the waste at this stage. They are going to discuss the issue in detail
together with the cooperative. '

Ekaterine Nakashidze wondered about the amount of cheese per annum that is possible to produce;

Paata Abulidze replied that 5 tons of cheese can be produced at the first stage; At the next stage
increase in the number of sheep is planned that will amplify the produced cheese up to 10 tons for the third
year.

Nugzar Zazanashvili approved the project and asked how many people were included in cooperative and
interested in the product licensing issues.



Paata Abulidze responded that cooperative combines 4 families and 11 adult members,

Elene Shatberashvili said that the EU has two levels of licensing, and simplified licensing of traditional
products is one of them. As for certification in Georgia, she said, that a company should invite certification
body that needs great expenses and if cheese production will increase, there will be an opportunity to test
the product and get certification. She also noted that there is a chance to register a production as an
organic enterprise; they have a food safety consultant, who reviewed the project and will give consultations
during the production process.

Irakli Matcharashvili expressed the opinion that working of this enterprise should be integrated in the
system of protected areas and asked: whether the use traditional pasture areas was envisaged in a project
and how they are going to compete with the existing producers who will not stop producing in spite of not
satisfying “Guda Cheese” standards set by the state.

Paata Abulidze noted that project aims to revive centuries-old traditions and use only traditional areas
for pasturing that were used before Soviet Tusheti. According to the project, pastures and milking houses
are determined to be away from the living places and will be returned to the traditional areas.

Elene Shatberashvili replied that it is planned to take strict control over products in the supermarkets. In
case stores do not get the cheese without food safety license (Hazard Analysis and Critical Control Point)

the enterprise will be able to place itself in the market and compete with other producers, as they will have
a certificate of organic cheese.

Marika Kavtarishvili approved the project, and noted that she is familiar with these places and is aware
of the geographic characteristics of these territories.

Toma Dekanoidze wondered whether there is the danger of flooding and landslides in this area and if
there was a risk of contamination.

Paata Abulidze responded that Tushetian people have been choosing housing sites with caution and
there is about a hundred year’s old house. This is an outfall of the river Alazani and the water level never
swells so much to endanger the enterprise. As for pollution, Paata Abulidze noted that the shaved sheep
wool is dumping into the river and polluting the water. He said that we need a systematic approach to solve
this problem. As for this project, there will be arranged a drainage system, and it will be the first case in
Tusheti which will reduce the risk of contamination.

Lasha Moistsrapishvili spoke about the activities related to the Gometsari gorge and said that after the
implementation of this project there will be a new service for the existing touristic path, which will
contribute to the promotion of the route. He also underlined the importance of the issue of cooperation of



local people with the Agency in order to ensure timely detection and elimination of pollution and the other
facts of violation.

Irakli Matcharashvili noted that it is desirable to document all the preserved knowledge about land-use
and create a land-use map. He noted that the idea is very good and other groups can be replicating it as
well.

Gareth Goldthorpe noted that the project may result in an increase in sheep and grazing pressure and so
designing an appropriate grazing management plan would be very important as it would help in monitoring
of the ecological impacts. ‘

Consequences: _

1. Board members unanimously voted in favor of the project and emphasized the importance of
establishment and arrangement of visual monitoring, wasite management, and grazing management system
in both summer and winter pastures. f

2. The members of the Council decided to petition th? Minister of Environment and Natural Resources
Protection, to raise the issue to the Government that th¢:e cooperative "Alaznis Tavi” get the territory with
the direct way without an auction, since this kind of projlect is pilot and its successful implementation will
promote and encourage other farmers to implement these kinds of projects.

During the second session, board members discussed the issue of the zoning changes in Borjomi-
Kharagauli national park based on the letter sent from thfe Borjomi Production Company that refers to the
research and extraction of the drinking water (So-called $amotkhis Tskaro) in the northwest part of village
Zanavi. The company plans to rebuild the canning plant in the village Zanavi and make big investment; the
company also plans to give the part of the extracted water to the village population. Participants of the

meeting discussed the issue of permission of giving wat?r to the company and changing the visitor zone
area into traditional zone. :

Opinions expressed:

Zura Gurielidze said that if all the necessary measures is undertaken and the water pipeline is
constructed without much damage to the environment th$n it could be possible to make positive decision.

Irakli Matcharashvili noted that water extraction is mi:neral extraction. Unfortunately, according to the
Georgian legislation, mineral extraction does not need en&ironmental impact assessment. Similar law does
not exist in any country of the civilized world. This cqntradicts Georgia's international commitments,
including the Aarhus Convention. In frames of EU Associ#ion Agreement, filling this gap is planned in the
near future and the Ministry is working on a new bill. If the Agency of Protected Areas will change the

regulation because of this project, such cases will possibly !become precedent,



He abstained from positive decision.

In Marika Kavtarishvili’s opinion it is a complex issue and needs the assessment of its positive and
negative outcomes.

Lasha Moistsrapishvili focused on the issue of the imposition of the conditions necessary for the
company, to get as little impact on the environment as possible. He mentioned that a number of conditions
have been considered; including hand-in performance of the pipe construction works and pipe burial in soil.

Olaf Malver warned that this could set a dangerous precedent and that the park should, at least, get
some revenue from the extraction of water,

Gareth Goldthorpe noted that the location of the proposed pipe and subsequent zoning change would
seem to have very little impact.

Nugzar Zazanashvili said that there are not many such proposals for the construction and gives
permission, but construction has to have a minimal impact on the environment and to consider the
maximum compensation for the people and for the park.

Paata Shanshiashvili noted that the Agency of Protected Areas should establish the conditions for the
company and present to the members of the board for consideration in the coming days.

During the discussion, it was mentioned that real benefits of this project is not determined and no
documents related to this project was presented at the board meeting.

It was also noted that for the company interested in the issue it was acceptable to get the water from the
river, that did not require changes in zoning. However, National Environmental Agency permits the water
extraction only from the outfall of the river and this needs changes in zoning of the national park.

Irakli Matcharashvili said that he can not accept this situation because of: the National Environmental
Agency does not want to change the laws and regulations related to its operation, that forces the Agency
of Protected Areas to change the protected areas legislation.

Consequences:

1. Board members agreed that the Agency would establish the conditions for the company and
introduce them to the board members.

2. Most of the board members supported the granting of permits for water extraction, stressed the
need for charging liabilities to the company, and ensure carrying out these obligations.



Next issue was to amend the law on "Protected Areas System", where in the definition of the traditional
use zone, in the sentence "agriculture works, and constructing agricultural facilities is not allowed,” term is
omitted in front of agriculture facilities. Board discussed how the term would be established and added.
Two options were considered: "except for the temporary facilities" and "capital".

Opinions expressed:

Paata Shanshiashvili noted that there was a word capital before in the law, which was lost.

Irakli Matcharashvili noted that both options are available: 1. to add "except for the temporary
facilities" to the law; 2. To add the word “capital”. However, in both cases, it is necessary to add the
definition of terms in order to avoid different interpretations of the law

Nugzar Zazanashvili expressed the opinion that after the amendment it is necessary to add the changes
in terminology to avoid the interpretation of the term.

Consequences:

Board members agreed that the agency would work with the edition of the amendment and inform the
decision to the members of the board.

At the end of the session, board members discussed the issue of demarcation of Lagodekhi Protected
Areas. Toma Dekanoidze presented the information on the demarcation works to the board. He pointed out
that they have done demarcation of outside borders of the protected areas and specified borders between
Strict Nature Reserve and Managed Reserve and corrected them along the natural borders. As a result of

demarcation the total Lagodekhi protected areas have increased by 81 hectares, and the area of Strict
Nature Reserve has grown to about 200 hectares.



The participants formed the issues for the next board meeting:

Irakli Matcharashvili proposed to discuss the issues of hunting farms in the next board meeting
(fulfilling license conditions, correspondence with the objectives of protected areas etc) He
expressed the readiness to provide information to the board on the issue via email.

Marika Kavtarishvili suggested the idea about lawyers’ allocation for administrations.
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